The beginning of the
Spinebiz Success Story... 2022.

About Us

Vision

Spinebiz is a major ITO service provider that has
developed a number of agile and lean systems,
solutions, and processes for a wide range of
companies and clients throughout the world to
embrace
technological
innovation
and
long-term
success.
Spinebiz
is
a
technology-driven solution provider that assists
businesses in deploying flexible and scalable
workforces.
We
follow
the
"Quality
Consciousness" attitude, and as a consequence,
we add value to our clients' businesses by
delivering
exceptional
outcomes
in
a
competitive market.

To be the industry's preferred systems
integrator, with customers who entrust us with
transforming, scaling, and adding value to their
operations.

Mission
Our mission is to reduce costs and boost
business
efficiencies
by
combining
technological
capabilities
that
integrate
automation and digitalization into legacy IT with
domain experience.

Our Journey with VFS Tasheel
The world around us has seen major
changes and breakthroughs in the sphere
of technology in recent years. Web
development and application development
is an example of an industry that has seen
considerable changes and advancements.
Any business that does not keep up with the
rapid changes in "Online presence" today
will be soon driven out of the game. As a
result, we assisted VFS Tasheel, one of our
esteemed clients, in upgrading the
performance and operations of their
website to suit the expanding needs. As a
result, we were able to upgrade VFS Tasheel
Website technology from "Angular JS to
Angular latest version-12" effectively.

Reasons to Choose Angular
Angular is a popular TypeScript-based
open-source
framework
for
creating
front-end apps developed by Google. This is
the framework of choice for developing
interactive, dynamic web and mobile apps.
It has changed dramatically with each new
iteration.

Key features of Angular 12
Because Angular is a
single-page application, it
renders pages more faster
than Angular JS, resulting
in a better user experience.

Performance is improved as
AOT compiles the code and
the browser loads the
compiled code.

A single code is utilised for
both browsers and mobile
devices. As a result,
subsequent CRs will take
less time to develop.

CMS support management
will be simplified, resulting
in a 40-50% savings in costs.

We could use Google Captcha
and other advanced /
up-to-date plug-ins.

The issue with the browser
cache after deployment will
be resolved.

The following are some of the client-side operational advantages:
1) Code that can be reused.
2) A technological solution that is unique
3) More efficient resource allocation

Challenges
Every success story has its own set of challenges. The difficulties we encountered were as
follows:
During the development
phase, we were to make
the
adjustments
with
existing resources, and
anyone dealing with VFS
Tasheel's invoicing system
and
other
legal
procedures was to be
handled by us without
incurring any additional
costs.

The WCR integration was
implemented as a result of
changes made to the
production website during
development, and all of
the changes have been
merged into the current
environment.

We received client help for
testing the application,
gaining clearance from
the
CBO
team
and
regional heads for website
content validation, and
liaising with the InfoSec
team for Go-Live approval
once we closed the High
and Medium issues.

One resource movement
occurred in the middle of
development
due
to
PostgreSQL migration
Go-Live and support.

The anticipated go-live
date was postponed due
to the following factors.
1) No content testing was
scheduled prior to Go-Live.
2) InfoSec approval and
BBGB testing were not
scheduled after
development.

We were able to overcome
all of these obstacles by
working together and
staying focused on our
objectives. As a result, we
were able to meet all of
our objectives.

Ending with a smile
We were ultimately rewarded for our efforts, and we
were able to add another feather to our cap. We
delivered the application to our Client on February
7th, 2022, exceeding their expectations. Currently,
there are no problems or issues with the application.
Our clients are pleased with the results of our efforts.
Experience the Application @
https://www.vfstasheel.com

People who made it possible
Delivery Lead - Lakshmanan M

Software Engineer - Arun Balaji D

Technical Architect - Vigneshwaran M

QA Manager - Elangovan N

Sr Software Engineer - Veeramani

Test Lead - Boobala A

Software Engineer - Manikanta G

Test Engineer - Malarmannan

Lead Designer - Selvakumar P
Our journey is far from over. More to come!
Connecting People,
Business and Technology

www.spinebiz.com

